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’ MEMORAE XBUEM F"GR Sccxetarien of the Military Dcpartmcnta
.o Chalyman of the Joint Chicfs of Stnff
‘o “_.-' ‘Director of Defense Rescarch and Enginea@ir‘f;
' iy '_.:,_, . Aseistant Sccretaries of Defense
o General Counscl ' )
' . - Assiptants to the Secretary of Defense
B coe Dirc-ctoru of the Defonne Agencies

et .. BUBJECT:

DoD Organizational Clmngcs - Mapping, Charting,

b o _ ,and Geodesy
k . v S kR&im‘enc@g ‘ (q) Presidential Memorandum of November 5, 1971;

' S o Subject: Organization and Management of the

U, S, Foreign Intelligence Community
- (b} SceDef Memorandum of November 10, 19713
L ! ‘Bubject; DoD Organizational Changen —
e . ¢
. ' In reference (a) President Nixon directed consolidation of

DoD mapping, charting, and geodetic (MC &G) opcratlions under a
single Defense Mapping Agency (DMA) to obtain optimum cificiency

and economy without impairing legitimate vequirements of the

scpaxrate Services, In reference (b) I directed the ASD(Comptroller}
“to develop a plan which would accomplish this reorganization.

.

i
) § have yeviewed his proposed plan and considered the views

o7

of Defense components affected by this consohdahon. Accordingly,
I have dotexmined'

- !¢
. PR
. te .

. ‘“l. Defense Mapping Agency will be established as a
. separate ngency reporting through the Joint Chiefs of Staff to tho
- Sccmtary of Defensec, ! . .
) K . . ~ | . \ -,
" 2, The ASD{Comptrollex) will have primary resnon

bility fox ataf{ xeviow aud financial mancgeoment of MC &G progres

Oﬂﬁca, Bocx mmy 71 Doicnao onol.
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3, ' DoD MCULG functions and resources will ha
conaolldntcd as follown: - . ]

"m. Defenno Intellgence Agency (MC&G) --
+ conpolidate undor DMA,

b, Military Departments' Headquarters Staffs -«

. conspolidate under DMA, However, rectention of some expertise in
these areas is appropriate. Specific reygources to be transferred will
-be .establishod by the Dircctor, DMA in con;unction with the individuel
Militery Depaz.menta.

.

e 'Army Topographic Command -= consolidate

: d. .Acronautical Chart and Information Center -
‘ conuolidate undcr DMA, .t

! Ce Offico of the Navy Occanopgrapher (MC &G
activitics) == consolidate regources devoted exclugively to MC &G undaz
DMA. Tho Dircctor, DMA and the Navy Ocecanographer will nepotiate
transfex of »esources which support both MC &G and occanographic
{functions and dcv010p cross-scrvicing arrangements to insure effective
continuation of each program, ; !

£, 1ot Goodctic Survey Squadron of ACGS and the
MC &G element|of the 15th Recconnaisnance chhnical Squadron -~
consolidate undor DMA.

:. . | g RDTLE -= retain in the Sexvices.,

——
h, { Eata Collcction){including technical equipment
operation and maintenance) -~ retain in the Services, DMA and the
Sexvices will monitor this arrangement with a view to salective revisior
as ¥cquired,

L " i, Navy Satellite Geophysics Project -- consolidato
under DMA,

¢

3o Army Topographic Battalions, MC &G clcmonts
" of Mr Forco Reconnaissanco Techuical Unity, and Maxint Topograpile
I.“A.‘%mn G uis.im in tho Sowvises,

. '.'. . .
LY PR . ¢ . ,‘
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o : ke Inter=American Geodetlc Survey ~= consolidate
undox DMA, : . :

I N Department of To;wogt'sphy', Army Enginoog
6¢hool «w conaolidato under DMA, . R

.. M. Special Sccurity Offices supporting MC &G) /
activition ea concolidate unde DMA, ., ' . e <

]
o o A o e

L iny  Long-term full time training resources for
. clvilian personnel «- consolidate under DMA., .

4+ 'The Navy Oceanographer's statutory responsibilitics
i under USC Titla 10, Chapter 639, Secctions 7391, 71392, 7393, 7394 wili
‘ be transferred to DMA,
Voo - 5, The Director, DMA will serve as prégram managery
' and coordinator of all DoD MC &G resources and activities,
aa - 6. The Director, DMA will be milita'ry at the 0-9 level,
. The Chairman, Joint Chicfs of Staff is requested to submit to me his
.+ " nominces {or the position, ‘

- Te DMA civilian personnel will be hired under the carcey
scxvice excopt when specific positions warrant excepted treatment on a
sclective basis,

8, Xach Military Department and DIA (MC &G) will
provide to the Dircctor, DMA ten people on a temporary basis to asaint
. him in developing his organizational structure, internal operaling
procedures, cxoss-gervicing agreements, and substantive program
changes during the transition, ' . .

. - . . .
.

The ASD(Comptrollex) will assist the Director, DMA and monitor
progress with xcopect to im_plqmcnﬁ;ai_;ion of these decisions, During thie
transition MG &G activities should contifue without interruption we

Y m lomontation showld bo accomplished Ly July 1, 1972, .
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Sunnchncnlary Guidelinen on Relationships )
; e l

! {ntelligence community to assure responaivenoss to intelligence
" | neede for MC&G wupport, and converscly, tho needs for intelligoncs
- | -support to MC&G ?pbrationn. '

2. DMA will cstablish MC&G requirements for intelligence

jf . DMA will interfdce closcly with-DIA and other members of the

mtomnr sk i

e b - e e o TN LEARE, bnr ne
i ]

: 3, DMA will maintain continuing closc Haison with the military

docfrine and weapons systems development of DoD components to
. fnsurc the timecly development of MC &G products,and scrvices to

v © ' Bupport new ayatcn‘lxe when they become available for introduction,

'. 4., DMA will provide MC&G technical advisory and specialized
. gurvey -support as required by DoD Weapons Syatems Managerag,
Test Ranges, and other DoD components.

" 5, DMA will work closely with DIA and with the JCS to insure
{hat terrain data, developed in surveying and mapping operations
and processocd into MC &G data bases, arc compatible with DIA
needs for intelligence production and with JC8 requirements for

- . .
-

i environmental data. Yy
; v, 6., DMA and DIA will mnintni‘n a close working relationrhip to
.+, . inpure cffective continuation of the Air Target Materials Program,

-
o e ek S0 AT e 4 7 R

PO

7. DMA will cstablish requirements for data from overhead
" yeconnaissance dystems uscd for MCRG produclion operations, :
i DMA will participate in COMIREX when MC & G-'related matters |
|+ are being congidered. DMA will chair a COMIREX MC&G |
- working group ta coordinate DoD requirements for data support ;
of MCu&G with those of non-DoD agencics and to facilitate the /
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collection support and levy them on DIA for fulfilliment. s

. tntorfoce between MG&G and othor national colloction reguiromenta.
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on Geographic Names, and, throupgh the Board, to the Gecretary

DMA will

slandardization,

.t '9,_
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ovido technical ntaff support to the U. 5. Doard
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of Interior in carrying out his responoibility for geographic namen

DMA will utilize DIA acrial photography library scrvices,
¢ Cartographic acrial photography obtained by DMA for MC&LG purposes
®

"will be furnished to DIA,

i

: During the period when the original negative
e {8 In use in DMA, a duplicate will be furnished to DIA for servicing
.other library customers, -

! © 10, DMA will develop the DoD policy guidance and provide advico to

the Occanographer of the Navy for DoD MCLG matters relative to the
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DIA (M&C) v e, 1,902,000 25 'V 60 a5
) | B T PP
Ay L e T | ot 1
1Q Staff Lt e e T T 23,0000 Lt e 4 e 22 26
S TOPOCOM A 'r"‘()O 347,000 ', ., 38 13743 3,781

y RDT&E . . RN 11 260, 000" ‘ T3 302 339

'~ TOPO School . 1,974,000 . 169 33 | 202
Ficld Topo Units o ‘10,627,000 1,298 12 1,310
_Inter-Arncr Geodotio Survey. 2,781,000 .8 ' 146 | 154

" Special Soeurisy e 368,000 = . 36 - 36
Txraining e S R YA 8,000 ., . - -

o ¢ PRI PSR 87.888 000, +'! 1,690 4,258 [ 5,046
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.+ 1Q Staff o \ 43,000 0 o . 3

% NAVOCEANO - +«"" )} 33,2065 000 i 105 1,820 [ 1,925

. RDT&E ‘ ToooaeneT 3,172,000 l * = 29 9
Data Collection (ships, . - N ' I, ! i

+ aircraft, cquip. maint,) « . . 20,464,000 Poe 279 70 . 349
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" RDTLE e PG o000 b1 e T 36
Acrospace Cartc and | " % . l ot ; C,

Geodetic Service [+, 10,219,000 | ‘1 1601 53 654
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